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P R I V A T E  A I  Y O U  O W N

Own the brain.

Give it hands.
PRIVAIA is AI you own: a private brain in your 
infrastructure, with persistent memory and proprietary 
hands that work real computers.

PRIVAIA changes the deal

The core runs where you choose

At home, in the office or in company infrastructure, outside the 
public AI cloud.

Your memory stays with you

Persistent memory remains under your control between tasks.

No token meter
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128 / 192 GB unified memory runs 100B‐class open models
locally, so no AI provider is paid per prompt.
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This AI actually remembers how you like it

PRIVATE CORE

PERSISTENT MEMORY

Keeps the context and knowledge the owner allows it to retain.

REMOTE HANDS

OpenAI, Anthropic and other AI SaaS providers do not need to receive your company's data.
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Runs at home or in the office: 128 / 192 GB unified memory running
100B‐class open models locally.

LAN / Wi‐Fi today; remote 5G link supported in architecture /
roadmap. The core stays private.
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A private AI takes control of your keyboard and mouse, 

anywhere. Touch screens included.

01  CONNECT 02  OBSERVE · LEARN · REPLICATE
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HDMI/USB I/O board: HDMI brings in the screen, USB sends keyboard
and mouse input.

The onboard Agentic board observes how a person works, learns the steps and
replicates them, even offline. Nothing is installed.
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One USB stick controls everything. No software to install.
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Chatbots

Talk, but can't touch your 
tools. A person still does the 
clicking.

Cloud AI agents

Act inside their own cloud or 
software. Need installs or 
APIs. Your screens go to their 
servers.

PRIVAIA hands

Act on your real machines 
through hardware. Nothing 
installed, private brain, many 
hands at once, with your 
approval. Prototype working today

Plug‐in AI boxes

e.g. Violoop: $3.41M raised on
Kickstarter proves demand.
But its 8B model needs external AI
for complex work, an app and an
account on each PC, one box per
PC, and no phones.



PRIVAIA Private AI you own  ·  privaia.eu

Your team works faster. The hands do the repetitive work.
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Work gets done faster
Repetitive tasks run in the 
background, even after hours.

A real benefit for your 
people
Less copying and pasting. More 
time for the work they enjoy.

Time back every day
Your team focuses on clients, 
decisions and creative work.
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When you leave the computer, the hands keep working

REMEMBER + REUSE

The brain keeps what the owner allows it to remember and applies it across 

connected devices.

CONTINUE + APPROVE
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The onboard Agentic board finishes the task offline if the link drops. Sending,
paying or publishing waits for the physical approval key.



Own the core. Expand through hands and expertise.

Private brain
A private AI core on infrastructure controlled
by its owner.

More hands
Proprietary hardware and software for each
connected device.

Lasting use
Delivered configuration usable without a
mandatory subscription.

How PRIVAIA earns revenue

Private AI hardware packages and the licences included in the delivered
configuration.

Additional proprietary hardware-software hands as customers connect more
devices.

Customisation, support, updates, consulting and training beyond the agreed initial
scope.

Reusable workflows aim to reduce repeated delivery effort; unit economics remain
to be validated.

Ownership and licensing

The customer owns the delivered hardware.

The delivered configuration can be used indefinitely without a
separate recurring licence fee.

Core software and reusable intellectual property remain
proprietary to PRIVAIA.

Later services are purchased when requested.
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Pre-seed capital turns the working prototype into a sale-

ready product

PRODUCT

Build 2–3 sale-ready units and a repeatable installation process.

EVIDENCE

Five tested workflows, a measured benchmark, acceptance criteria, video 
and live demo.

COMMERCIAL VALIDATION
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First unpaid pilots agreed with Seville companies (defence, drones, 3D
design); no paid pilot or customer deployment yet.



Commercial model: one brain, more hands, paid expertise

Small and medium-sized companies first
Initial target customers include legal and accounting practices, manufacturing, engineering and other businesses that need private AI and workflow
automation.

One brain per company, hands across its devices
Each additional machine can add a proprietary hardware-software hand to an installed private brain. Remote connectivity links the hands while the core
stays in its owner's environment.

Human expertise expands every installation
Customisation, support and new workflows create paid follow-on work and reusable product knowledge. The commercial model combines licences and
proprietary components that protect critical developments.
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PRIVATE EVIDENCE · TECHNICAL BENCHMARK · LIVE DEMONSTRATION

Don't take our word for it.

See PRIVAIA work.
Choose the proof you need. Florencia will arrange access.

1
TECHNICAL BENCHMARK

Request the benchmark methodology and test criteria

2
RECORDED PROOF

Request the private evidence video

3
LIVE PROOF

Book a live demonstration meeting

Florencia  ·  ventas@privaia.eu

THE PRIVATE BRAIN

Runs in its owner's infrastructure, isolated from the public 
AI cloud.
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Its proprietary two‐board hands operate connected devices over LAN
/ Wi‐Fi today; a remote 5G link is supported in the architecture
(roadmap).
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Why we describe PRIVAIA as pre-seed today

TODAY

PRE-SEED NOW

Capital converts the prototype into a repeatable product and produces the 
first commercial proof.

SEED LATER

After paid validation and repeatable unit economics, capital can scale sales 
and operations.
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Working prototype, pre‐revenue, 4 full‐time (2 employees) and no customer
deployments.



A staged raise tied to evidence

Pre-seed
Productisation and first commercial
validation.

90 days
Initial evidence sprint.

4 gates
Product, evidence, market proof and legal
readiness.

What this stage must deliver

Two or three sale-ready units and a repeatable installation procedure.

Five tested workflows, a measured benchmark and acceptance criteria.

Legal and IP setup, specialist work, B2B outreach and working capital.

Target: a first paid pilot or defined equivalent market proof; these are future
milestones.

Current project status

Working prototype; productisation is still in progress.

Project in Bormujos (Seville), Spain. No company incorporated
yet.
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Pre­revenue; unpaid pilots agreed in Seville, none paid yet.

4 full­time (2 employees). New roles follow funded milestones.



Team, market and differentiation
Current project facts and competing approaches

Team

No company incorporated yet.

Initial target market

SMEs and organisations handling sensitive information and repetitive
device workflows.

Initial segments: legal and accounting practices, engineering,
manufacturing and other businesses requiring private AI and workflow
automation.

Initial commercial validation from Seville, Spain.

Competing approaches PRIVAIA's advantage
An owner-controlled private AI core, isolated from the public AI cloud.
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Team of 4 working full time, 2 employees.

Cloud AI services, including OpenAI and Anthropic.
Software­based RPA and workflow automation.
Local AI appliances: even the new 128 GB boxes have no physical hands.
Plug­in AI boxes (e.g. Violoop: $3.41M raised proves demand, but its 8B
model needs external AI for complex work, an app + account per PC, 1
box per PC, no phones).
These are alternative approaches, rather than identical products.

Proprietary two­board hands (HDMI/USB I/O board + Agentic board)
learn visually from screens and operate real devices over LAN / Wi­Fi
today (remote 5G link supported in architecture / roadmap), without
installing an agent on the controlled device.
Commercial validation and unit economics remain to be established.

Florencia Malale Molico
Commercial Contact / Business Development



How PRIVAIA compares
Three kinds of products come close. None of them does all of this.
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